
MEMBER 2 MENTORSHIP

A mutually beneficial peer partnership. A program designed to delegate full attention, dedication, and succession to its participants. 
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Welcome to California Clubhouse's newest edition! Our new Member 2

Mentorship program is designed to create peer partnerships within our

organization to further the benefit of our services for each member's

unique path to recovery. The peer model allows us to maximize the way we

utilize our member's strengths and defeat their challenges. Mentors will

assist with accessibility and advocacy for resources, employment &

education opportunities, as well as finances and sobriety support. Veteran

members, as well as members with certain proficient skill sets, will be

paired with a carefully selected newer member, or member in need of extra

support, and the two will follow a model customized to guide the supporter

with tools and directions to mentor their peer partner towards a road of

hope, dignity, & recovery.

MEMBER 2 MENTORSHIP



  Consider what a mentor might need to
assist their peer with accessing or

advocating. Start with creating some
introductory tools and forms to give your

member & mentor a starting point;
Ready Set Resource! (need to create):

 Help with Housinga.
encouraging employmentb.
trials with transportationc.
figuring out financialsd.

^* q/a Form designed to further customize your
search for specific resources catered to the
mentee's desires and needs. 

2. Help me help you handout
1st Worksheet: helps introduce
partnership and includes questions
designed to build peer profile with clear
areas of needs and strengths defined

the matchmaking begins!
 Some things to consider:

What is our method of matching members &
mentors

1.

WHat qualities (similar or opposite) could help
determine a good match for a member &
mentor? 

2.

How independent is the decision making?3.
Does the community weigh in vote?a.
Do members chose would they'd like to
propose partnership to?

b.

What is an appropriate amount of time
between the proposal and decision of
acceptance or rejection?

c.

How long are the partnerships designed to last?4.
what conflict resolution & prevention tools exist
to help ensure retention and peace with the
newly formed relationships?

5.

Is correspondence and communication monitored
by anyone other than the peers in partnership?

6.

Contacting the community

Work together and construct a list of 20+
members within our organization, with

availability to participate in 1-2, 1 hr.,
weekly Mentorship meetings. 

1.

Select members from both unitsa.
Select 10 members in mind to invite

to participate and receive peer
mentoring services

b.

Select 10 members (from both units)
that come to mind as potential

mentors Next

c.

Select: members who attend regularly,
have noteworthy leadership skills, and

display confidence when completing
daily WOD tasks at the Clubhouse, and
anyone else you feel may fit this role.

2.

MATCHMAKING:
MEMBER 2 MENTORS

METHODS TO MATCHMAKING
MAKING MENTORING MATERIALS



Handout for  Help

Ready Set Resource. . . !

MEMBER 2 MENTOR MILESTONE MOVEMENT

The first Member 2 Mentor material that will be used, is titled Handout For
Help. The participating mentor will utilize the worksheet to guide them in
gaining necessary information from their mentee, that will be used to develop
a path of hope, dignity, & recovery specialized to their peer's desires and
needs. Questions designed to pull knowledge on the peer's strengths &
weaknesses, employment experience, educational background, and current
areas in need of extra support are listed throughout the worksheet for the
mentor to go over with their mentee. The worksheet, once complete, should
assist the peers with where and how to begin creating the foundation to their
plan of action to support their peer.

Specialized Supported Search
Now that our member and mentors have been matched,

the steps to creating a customized plan of action
towards developing and accomplishing the member's

SMART goals can begin. Mentors will utilize the
Member 2 Mentorship Materials to assist in

brainstorming how they can best support their peer.
The first interactive worksheet will allow a general
overview of possible opportunities for the member to
take advantage of with the help of their mentor. This

worksheet will also help emphasize what starting
points would be most beneficial for the individuals in

the partnership. 

Once the member and mentor have been introduced, spent some time getting
to know one another, and have completed the first worksheet, the mentor now
has ample information on their peer in terms of their areas of need and some
insight on how to begin catering a plan of action for their recovery. It's often
resources are the first area of need for the mentee. If your intention as a mentor
is to support your partner, ensuring your peer has access to basic life necessities
is a great first step to take. Our fearless Clubhouse captains have spent much
time and energy in orchestrating a series of forms used to customize a
member's search for resources. The questions, when answered, emphasize the
needs and limits while also leaving room for their desired preferences, to further
the direction of their research for resources. 

The 3rd Member 2 Mentor worksheet is designed to act as a check-in tool.
Mentors have a list of questions they may ask their peer that will further
highlight additional needs of the mentee, compare and contrast what
methods of mentorship are preferred, and the progress in accomplishing the
timeline goals created. In the case the partnership is not a beneficial match
for both parties, this is a great time to make changes to the partnered
mentorships if needed.

WORKSHEET 1

WORKSHEET 2

WORKSHEET 3

MENTORSHIP MATERIALS & METHODS



The following Standards developed by Clubhouse Int. support the MISSION

and methods used to create and customize the member 2 mentor model.

Standard 23: "The Clubhouse offers its own Supported and Independent

Employment Programs to assist members to secure, sustain, and better

their employment."

Standard 25: The Clubhouse assists members to reach their vocational

and educational goals by helping them take advantage of educational

opportunities in the community.

Standard 27: Community support services are provided by members and

staff of the Clubhouse. Community support activities are centered in

the work unit structure of the Clubhouse. They include help with

entitilements, housing and advocacy, promoting healthy lifestyles, as

well as assistance in accessing quality medical, psychological,

pharmalogical and substance abuse services in the community.

SUPPORTING EACH OTHERS VOCATIONAL & EDUCATIONAL GOALS

SUPPORTING INDIVIDUAL NEEDS BY APPLYING COMMUNITY SUPPORT

APPLYING LIVED EXPERIENCES TO SUPPORTING PEER’S RECOVERY

ON-GOING SUPPORT & ADVOCACY FROM PEER-TO-PEER TO

MAXIMIZE SUCCESS IN LONG TERM RECOVERY/REHABILITATION



In-person friendship

Presentations are communication
tools that can be used as

demonstrations, lectures, speeches,
reports, and more. 

What we want to solve

Start with an outline of topics and
identify highlights, which can be

applied to whatever subject you plan
on discussing.

Hypothesis




